BUS 202 Case 3
Alex Sander

Alex Sander has just been through a review process and is not looking forward to receiving the feedback and evaluation.  The case in HBC offers a narrative and factual source of what happened, when, to whom and why.  Using the case, the text, and your own research to provide evidence to the following questions to present to the class:

1. What is the structure of the organization?  What parties are involved in this situation?  Describe Alex’s personality, include a list of strengths and weaknesses?
2. What are the pros and cons of hiring and managing difficult but brilliant personalities?  What impact does this have on the morale?  Culture? Organizational structure? Teams? Motivation?  
3. Identify and use relevant concepts from these chapters, as well as your own thoughts and analysis, to diagnose the issue with Alex Sander.  What is the issue?  How could it have happened?  Who is at fault? 
4. Suggest some solution paths the company might consider, using knowledge from the text and your own thoughts and research, to avoid such a scandal from reoccurring.  Here address leadership issues, management issues and motivation issues. 
5. Describe the review process.  What makes an effective review process?  What motivation theory would you say is most effective for Alex Sander?  How would you link that to a performance evaluation?

